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Soul-centered BASIC SKILL:  GIVING EFFECTIVE FEEDBACK 

 
“When you share with a person in loving honesty, you do not hurt or push away the person.  

You assist the person to a new level inside himself or herself.  Remember that ‘being honest’ is 
not a license to jam your opinion at someone or to hurt them in the name of ‘truth.’” 

◆ John-Roger 

“Kind words can be short and easy to speak, but their echoes are truly endless.” 
◆ Mother Teresa 

 

ESSENCE: 

Giving feedback involves providing evaluative information.  Feedback may be positively 
reinforcing or course-corrective.  Given and received in the spirit of caring, both are positive 
since both have learning as their intention.  Honest, caring feedback shared in a safe 
environment can be a valuable gift.  Sometimes it is also an act of courage in that it involves the 
willingness to risk honestly sharing your perceptions and experiences while not knowing how 
the other person will respond. 

Genuine feedback acknowledging a person’s perceived strengths and gifts tends to positively 
reinforce their expression and also tends to affirm the person.  Accurate, caring, course-
corrective feedback can assist another in recognizing limiting attitudes, beliefs, and/or 
behaviors.  Caring feedback is useful in assisting individuals in enhancing Awareness of their 
attitudes, thought processes, and behaviors along with their impact on others thus supporting 
them in more effectively fulfilling their intentions and achieving their intended goals. 

PURPOSES/BENEFITS: 

1. Enhances respect by recognizing each person’s process as unique and precious. 

2. Supports learning the importance of owning one’s perceptions and suggestions as just 
that.  Remember, your feedback may or may not be perceived as having accuracy or 
value by your partner. 

3. Enhances rapport and intimacy by demonstrating caring.  Intimacy is a natural by-
product of honest, caring expression. 

4. Provides an opportunity for refining your skill and discernment in delivering feedback. 
It’s not so much what we say that determines our effectiveness; it’s more in the energetic 
of how we say it. 

5. Supports weaning yourself from patterns of withholding from yourself and others, 
which tends to promote judgment and separation. 

6. Provides opportunities to practice sharing “positive” feedback with Authentic Heartfelt 
Prizing and “negative” (course-corrective) feedback with neutrality.   

 



 2 

FACILITATING GIVING EFFECTIVE FEEDBACK: 

1. Center yourself in your Authentic Self.  Invoke your Inner Counselor. 

2. Always be Aware that you are talking with another LOVING ESSENCE calmly 
experiencing everything their personality or ego is going through regardless of their 
current thoughts, feelings, or behaviors.  Consciously look for that LOVING ESSENCE 
for it is ALWAYS PRESENT. 

3. Remember, the person before you has all the inner resources necessary to effectively 
respond to their situation. 

4. It’s usually best to begin by asking the person if they’d like some feedback.  Requesting 
their permission demonstrates respect.  For example:   

“I have some feedback you may find of value.  Are you open to hearing what I 
have to say?” 

5. If yes, share your feedback in a caring way, focusing on specific descriptive statements 
using ownership language.  For example: 

“In my perception . . .” “It seems to me . . .” 
“As I see it . . .” “In my experience . . .” 

If no, respect the person’s choice. 

6. Share your feedback with an attitude of Acceptance, caring, and neutrality.  Be Aware, 
especially when giving course-corrective feedback, you may be talking about an area 
that is associated with sensitivity or vulnerability for the other person. 

7. Use the Soul-Centered Basic Skill:  Perception Checking to see if your message has been 
accurately heard, remembering the message sent is not always the message received.  
For example:   

“What is your understanding of what I’m sharing?” 

8. Monitor your attachment to being right or to the belief that the other person “should” do 
anything with your feedback.  Remember, feedback is merely information.  It’s a tool for 
evaluation and learning, not judgment and wrong making.  Focus on your Acceptance 
and respect for the other person and the dignity of their learning process. 

9. Remember, if you find yourself experiencing upset, judgment, or “I’m upset because …” 
you can work with the Soul-Centered Basic Skill:  Seven Steps to Issue Resolution as a way of 
restoring yourself to a place of Loving and neutrality prior to delivering your feedback.  

 
 

“Criticism should not be querulous and wasting, all knife and root-puller,  
but guiding, instructive, inspiring.” 

◆ Ralph Waldo Emerson 

THE SECOND AGREEMENT:  DON’T TAKE ANYTHING PERSONALLY 
“Nothing others do is because of you.  What others say and do is a projection of their own 

reality, their own dream.  When you are immune to the opinions and actions of others, 
you won’t be the victim of needless suffering.” 

◆ Don Miguel Ruiz 
The Four Agreements 

“Help people reach their full potential.  Catch them doing something right.” 
◆ Kenneth Blanchard & Spencer Johnson 

The One Minute Manager 
 


